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25X1A

18 May 1971

MBEMORANDUM FOR: Assistant Deputy Director for Support
SUBJECT : Management Advisory Group Recommendations
REFERENCE : DD/371-1862, dtd 13 May 71

1. Oa 5 May 1571 Harry Fisher and I spent just short of four hours
wim&e Msuam Advisory Group discussing their CT paper and
their recommendations with respect to the probationary period. After
dmmmmm“mamgﬁoomwemmmml(:mfe:me
Room umtil nearly 10;00. I began with a paint by point refutation of the
CT paper which went on for more than an hour. This was probably
crusel and unusual punishment but | felt they had brougit it on themselves.
Much of the dlgcussion was based on my paper of 3 July 1969 describing
the preblems of the CT programn, and the CT charter which Colonel Vihite
sigasd on O March 1970, of which ! had sent coples to each member of
the group soveral days in advance. When | had finlshed there was inuch
discussion of various sspects of the progeam but not a single effort to
rebut anything I had sald. {had the impression that at least half of the
group were not particularly interegted in the probler: and that most of
them had had little or nothing to do with the production of their paper.
Next day at our panel discusajon of roblems in the Advanced
W&Wuﬂ the MAGC member of
the panel, sald of the session, “Last alght hir. Cunalngham said of the
MAG paper on the CT Program that it had something wrong with every
single sentence except the first, and proved it.” He told me privately
that asother member of the MAG had characterized the evening as "un
informative disaster™ - disaster in the sense that MAG should never
have sent the paper forward.

2. Three points discussed by Harry Fisher clearly inade a strong
impresalon on the group: (1) refutation of the myth that we are losing
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large numbers of bright young men; (2) refutation of the myth that CIA
can no longer draw applicants from the best universities; (3) refutation
of the myth that we are not recejving adequate numbers of applications
from highly qualified young people. A subsequent discusston of these
points with the Board of Editors of Studies in Intelligence mE  25X1A
tids last weekend convinced me there is still much to do to refute

these myths. Some of the best informed senlor officers in the Ageacy
were not aware of Harry's facts untll [ brought them out in the discussion.
1 therefore recominend that Haxry's information on nmumbers of applicaats,
their coming in greater numbers from the best universities than five years
ago, and the surprisingly small number of resignations of good young
people ought to be very much more thoroughly publlicized within the
Agency.

3. The whole discussion of the CT Program was polite and reasonable.
I closed the evening with a fervent appeal to the MAG to forward any
specific su for either improvisg or replacing the prograry, Iat
1 do mot know whether the MAG will undertake any such project. lam
sure that at any rate they asow recognize it will take much more thorough
study thau they have so far made. Meanwhile I think the bsll Is in thelr
court and that no other action is required by management for the present.

4. 1think it would be better for Harry to comment on the discussion

with respect to the probationary period.
- 25X1A

HUGH T. CUNNINGHAN
Director of Traloing

cc: D/Pers

OTR/HTCunningham:kdc (18 May 71)
Distribution:
0&1- ADD/S
1~ D/Pers
2 - DTR

Approved For Release 2000/06/14 : CIA-RDP78-06362A000200120002-9



